Pupil premium strategy statement — Parsonage Farm

Primary School

This statement details our school’s use of pupil premium funding to help improve the

attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the outcomes for disadvantaged pupils last academic year.

School overview

Detalil

Data

Number of pupils in school

562

Proportion (%) of pupil premium eligible pupils

102/562 = 18%
(25.7% National average)

Academic year/years that our current pupil premium
strategy plan covers (3-year plans are recommended —
you must still publish an updated statement each
academic year)

2025-2028

2025 — 2026 (review) will
continue until 2028 (full
review after 3-years)

Date this statement was published

autumn 2025

Date on which it will be reviewed

autumn 2026

Statement authorised by

Headteacher: Mr R Abrahall

Pupil premium lead

Assistant Headteacher: Miss
M Hurst

Governor / Trustee lead

Sarah Smart

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £172,710
Pupil premium funding carried forward from previous years £0

Total budget for this academic year £172,710




Part A: Pupil premium strategy plan

Statement of intent

This statement details our school’s use of pupil premium (and recovery premium for the
2025 to 2026 academic year) funding to help improve the attainment of our
disadvantaged pupils and close gaps. It outlines our pupil premium strategy, how we
intend to spend the funding in this academic year.

Our approach to identifying needs is varied and ultimately dependent on the needs and
the child. For academic needs we use RWI assessment, Maths end of term
assessment, National Curriculum End of Year Expectations and AfL. For SEND needs
(including SLT) we have the Boxall Profile, Speech and Language Link assessment,
NELI, Talk Boost, support from external professionals to help set targets and
recommend support, staff observations, parental conversations and pupil voice. To
support identifying attendance needs we use SIMs. For Safeguarding needs we use
CPOMS; The Box; Welfare Checks; home visits; professional (including in-house),
child led and parental discussions. In EYFS needs are identified using the statutory
Reception Baseline Assessment (RBA) and in addition we complete our own
assessment to identify needs across the areas — this includes all EYFS children having
an Language Link assessment and can identify needs such as needing English
support. EYFS also uses our SSP assessment (RW1).

The Key Principles we have identified are: Literacy — writing, which is largely impacted
by the children’s oracy and reading skills; SEMH needs and our children who have
been identified as vulnerable.

We use evidence informed programmes and provisions to support our children’s needs
(see lists in Activity sections) in whole class, small group and 1:1 settings. Targets are
set for the children — this includes all children having individual targets; Class Action
targets (to monitor if needed to transfer to our SEND register); Pupil Passports (IEPS),
SLT targets and EHCPs. Whole school areas of need are addressed on our School
Improvement Plan and shared with staff whereby Key Issue documents are created in
order to form the next-steps. We work with the Education Welfare Officer (EWO) and
families to support attendance in school. We work with MASH and a range of support
services to safeguard our children and families on our vulnerability register.

In order for the support to be successful we require trained staff, whom understand the
children’s needs and the outcomes they are working towards and understanding the
steps to get there — this includes First Aid training for all directly employed staff and
enhanced for some; Safeguarding training and 4 enhanced members of the
safeguarding team. We need finances to be able to have the staff, pay for the
academic training and to purchase the resources — however, the finances can be a
barrier as we do not always have these to enable the desired implementation. We also
require sufficient time to allow for successful implementation — again this can
sometimes be a barrier as there are other demands and these can impact training
and/or delivery. Another barrier we face is protected space in order to run the
interventions successfully without distractions and which are appropriate for the
resources.




Staff are supported to help children and often their families through in-house and
external training (which can include in-house by external professionals), modelling and
shared practice and working collaboratively. This is monitored through observations
(formal and informal); information conversations; scheduled meetings; review of
children’s targets; Performance Management and peer coaching. We also host
parental workshops and are available to support individual needs with parents, this
includes supporting them getting children ready for EYFS and this support is continued.
We also work with the English Hubs and have RWI Development Days to support our
literacy. We are currently working with the VRU to support our oracy development
across the school.

Technology can be used to support the running and monitoring of interventions. This
includes IPADs for many reasons; AAC devices; Talk Tins; Computer Programmes for
diagnostics and recording information; communication with staff, external professionals
and home through Newsletters, Marvellous Me, QR codes and several email
addresses for direct contact. We also have online learning platforms for children to
access learning at home: Bug Club, which has the ability to read to the children who
require early reading support; Infinity Plus to support numeracy skills; Purple Mash to
support ICT development across the curriculum and Times Table Rock Stars (TTRS) to
consolidate multiplication and division knowledge. To support attendance and
safeguarding we use SIMs; CPOMs; The Box; Liquid Logic referral and online
platforms to communicate.

The implementation of support is carried collaboratively, often including SENCOs,
SALT manager, RWI manager, Inclusion Officer, Safeguarding Lead, external
professionals, parents, child, subject leads, class teachers and support staff. Those
involved are those who know the child and/or their needs and work together to support
them in the most suitable way. Governors are consulted with for the different areas
across the school throughout the year. Timetables are organised to enable support to
take place and targets are set and monitored to keep track.

To monitor the implementation and on-going impact of support and provisions there
are: Parent’s Evenings; Reports; Pupil Progress meetings; termly reviews for Class
Actions and Pupil Passports; Annual/Interim/Under 5 reviews (which include Provision
Maps) and follow the Graduated Approach of: assess, plan, do, review — which
includes reviewing diagnostic data. In addition, we have an open door protocol
whereby parents are able to contact us if they have any concerns and vice-versa. We
record additional information on our central recording system: CPOMS to enable to
track and monitor. CPOMSs is used to run regular reports to track patterns and/or
highlight concerns, which may need to be addressed. SIMs is used track attendance
and any children, whose attendance is a concern, are monitored and family support is
provided as required.




Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge | Detail of challenge

number

1 Speech and Language needs: Breadth and depth of language (including
vocabulary) can limit comprehension, expression and independence. It can
also impact mental wellbeing.

2 Social needs: Understanding social skills and rules, in order to follow rules and
engage appropriately, within a school environment and access the
fundamentals for learning

3 Emotional needs: Being able to understand, identify and regulate their emotions
(self-regulation and co-regulation)— to have a positive mental wellbeing and to
not impact cognition skills for progression

4 Being able to understand what constitutes to being healthy (including diet,
exercise and mental health) and opportunities to develop this in order to
enhance performance

5 Absences for specific children regularly attending school (to support
consistency and routine and gaining skills and knowledge)

6 Parental empowerment and knowledge to be increased, in order for them to be
able engage and support with all aspects of their child’s progress

7 Cognition and learning: Academic knowledge and skills need to be
learnt/secured/applied across the curriculum

8 Sense of responsibility and independence of the children to feel empowered,
boost self-esteem and understand accountability — also identified in EYFS

9 School readiness for specific children

10 Wider context and external factors (safeguarding) which impact children’s

emotional and academic progress in school




Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome

Success criteria

For all children to reach their potential in
reading and support their writing

For all children to make progress with their
reading and to be supported and have
adaptations made, as required.

For children’s oracy: comprehension, language
skills and vocabulary to increase — in order to
make progress, communicate effectively and
become more independent and support their
writing

Children will have a wider vocabulary to be
able to understand and express themselves —
this will be evident in their learning and when
communicating

To secure firm foundations in the development
of good number sense.

Children will show a fluency in calculation al-
lowing them to calculate efficiently and accu-
rately, especially by using known facts within
10 to solve problems across the 10. They will
be able to quickly and confidently subitize,
understand the quantity of a group without
counting and compare guantities.

To be able to understand and follow social
skills and rules, in order to engage
appropriately, within a school environment
(and beyond when older) and access the
fundamentals for learning

More positive for all, as more children have
an understanding

To be able to understand, identify and regulate
their emotions (co-regulation as required) —to
have a positive mental wellbeing and to not
impact cognition skills for progression

Children will be able to cope more with
demands and expectations, within school,
which in turn will support making further
progress.

To be able to understand what constitutes to
being healthy (including diet, exercise and
mental health) and opportunities to develop
this in order to enhance performance

Children are more active and alert and able
to pay attention to the learning and less
sickness to decrease absences and less
distractions caused by deficient diet. Children
to be making positive decisions to support
their mental health.

For all children to attend school regularly

Increased attendance for specific (including
by supporting needs)

For there to be positive relationships with
parents and for them to engage with all
aspects of progress

Parents will feel empowered and supported
and able to communicate positively, with the
school

For academic knowledge and skills to
increase, in order for children to gain
confidence, independence and make progress

Children will be working more independently;
more children are achieving the ‘end of year’
expectations; all PP children are making
progress




For children to understand accountability and
responsibility and become more independent

Children will understand their actions have
consequences, feel empowered and have
self-esteem to be boosted and have a sense
of pride. Parents to support this

For all to understand each other’s differences
and the provisions, adaptations and
interventions required to support

For all to be supported in understanding this -
including parents

For children and families to understand and be
aware of safeguarding risks

For children and families to be educated and
supported to be independent and confident to
reduce vulnerability

For specific children to be school ready

To support children and parents to achieve
this

Activity in this academic year

This details how we intend to spend our pupil premium funding this academic year to

address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £0

Activity °
approac

Evidence that supports this

Challenge
number(s)
addressed

Continued RWI training —
lead by specific staff
member

DfE approved phonics scheme

1,7

Continued SEMH
training and support
including Emotion
Coaching, Comic Strip
Conversations, Social
groups, Social Stories to
access the curriculm

Advice from Local Authority 3

Continued
Communication and
Interaction training
(including SLT, oracy,
drama and Engagement)
and support to access
the curriculum

Advice from Local Authority 3

Support staff and training

Education Endowment Fund and advice
from Local Authority

1,2,3,7

HSIS subscription

Advice from Local Authority

1,2,3,7




Cognition and Learning Advice from Local Authority and DfE 1,2,3,6,7
training and support

(including English Hub)

Continued Sensory and | Advice from Local Authority and DfE 1,2,3,6,7
training and support

Support home Advice from Local Authority and DfE 1-10

Targeted academic support (for example, tutoring, one-to-one support,
structured interventions)

Budgeted cost: £148,020

Evidence that supports this Challenge

Activity approach number(s)
addressed

Intensive Interaction Advice from Local Authority 1,2
RWI 1:1 SSP 1
Language & Speech Link | Advice from Local Authority 1
Numicon/White Recognised maths support 7
Rose/Master the
Curriculum (inc. Infinity
Plus)
Plus 1 Recognised maths support 7
Power of 2 Recognised maths support 7
RWI (groups) DfE approved phonics scheme 1,7
SALT (in school) Advice from Local Authority 1,2, 7
(including Black Sheep,
Blanks, Renfrew
resources, PECs,
Colourful Semantics)
Active Learn Liaising with other schools 7
Oxford Owil Liaising with other schools 7
Social Groups — lead by | Advice from Local Authority 1,2,3
specific staff member
Lego Based Therapy — Advice from Local Authority 1,2,3,7
lead by specific staff
member
NELI — lead by specific Advice from Local Authority 1,2, 7
staff member
Literacy interventions Advice from Local Authority 7
Team Around the school | Advice from Local Authority 1-8
support
Voice 21 VRU 1,2,3,7,8
Talk Boost VRU 1,2




ELSA Advice from Local Authority 1,2,3,4
CBA Advice from Local Authority 2,3, 4
Attention and Listening Advice from Local Authority 1,2, 7
Sensory Stories Advice from Local Authority 1,7
Sensory Circuits Advice from Local Authority 2,4,7
Maple Advice from Local Authority 1,2,3,4,7,8
Evergreen Advice from Local Authority 1,2,3,7,8
Peace of Mind Advice from Local Authority 2,3, 4
Emotion Coaching Advice from Local Authority 2,3,4
Dialogic Talking Literacy Lead 1,2,7
Reciprocal Reading Literacy Lead 1,2,7
Fluency English Hubs 1,2, 7
Adaptive teaching 1-8
Spark Yard Out of the Ark 1,7
Get Set PE Get Set PE 3,4,7,8,10
Wider strategies (for example, related to attendance, behaviour,
wellbeing)
Budgeted cost: £ 24,690
Activity Evidence that supports this Challenge
approach number(s)
addressed
As above
Boxall Profile DfE recommendation 2,3
CPOMS Liaising with other schools 5,6
Breakfast club 5,6
Afterschool club(s) 4
Arts mark 7
Behaviour Specialist 1,37
Inclusion Officer 1,2,3,4,56
(including attendance
and EWO)
Uniform for PP 6
Additional sports staff 4,7
Add.itional sports 4,7
equipment
Parent workshops/1:1 6,7




OPAL (TBC) Liaising with other schools 1,2,7

CAD services (EP, SLT, | Advice from Local Authority 1,2,3,4,6,7
oT)

SIMS Liaising with other schools

LGFL Liaising with other schools

Adapted learning 3

resources

EAL support staff 1,7

Gym equipment 4

Prefects, Digital Leaders, 1-8
Wellbeing Ambassadors,

Library Monitors and Arts

Council

In-house training for all 1-8

staff

Gym equipment 2,3,4
Reasonable adjustments 1-8
Safeguarding Team 1-8

School Nurse NELFT

School Games Mark 3,4,7,8,10

Total budgeted cost: £172, 710




Part B: Review of the previous academic year

Outcomes for disadvantaged pupils

Data from the previous academic year’s national assessments and qualifications
Whole Year 6 cohort:

National KS2 combined was 62%, PFPS was 47%

National Reading was 75%, PFPS was 59% (19% Greater Depth)
National Maths was 74%, PFPS was 65% (21% Greater Depth)
National Writing was 72%, PFPS was 58% (1% Greater Depth)
National GPS was 73%, PFPS was 58% (26% Greater Depth)
PFPS average scaled scores:

-Reading 101

-GPS 102

-Maths 102

Disadvantaged children:

Disadvantaged Reading was 41% (National disadvantaged was 63%)
National non disadvantaged was 81%

Disadvantaged Writing was 26% (National disadvantaged was 59%)
National non disadvantaged was 78%

Disadvantaged Maths was 44% (National disadvantaged was 61%)
National non disadvantaged was 80%

Disadvantaged GPS was 37% (National disadvantaged was 60%)
National non disadvantaged was 79%

Assessed through end of key stage assessments. On-going teacher assessment.

Comparison to local and national averages and outcomes achieved by non-disadvan-
taged pupils

Non disadvantaged GPS scaled score 103 (National overall scaled score 105)

Non disadvantaged Reading scaled score 100 (National overall scaled score 106)

Non disadvantaged Maths scaled score 103 (National overall scaled score 105)

% of pupils|% of pupils | Average score | Average score
meeting achieving at a | inreading in maths
expected higher standard
standard

Parsonage Farm | 47% 1% 101 102

Havering 65% 11% 106 105

National 62% 8% 106 105

Information from summative and formative assessments undertaken
EYFS GLD 2025 was 53% (disadvantaged children GLD was 33%)
Year 1 PSC 2025 was 68% (disadvantaged PSC 2025 was 61%)

School data and observations used to assess wider issues impacting
disadvantaged pupils’ performance, including attendance, behaviour and
wellbeing

Analysis of what aspects of your strategy are/are not supporting outcomes.
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Vulnerable groups are monitored as part of on-going data monitoring.
Disadvantaged children are discussed at Pupil Premium meetings.
Attendance is regularly monitored (Inclusion Officer is also the Deputy DSL)
CPOMS used to monitor patterns.

Child Protection register regularly updated.

Attendance last academic year for disadvantaged children: 94.5%

Overall attendance: 95.7%

Externally provided programmes

Please include the names of any non-DfE programmes that you used your pupil premium
to fund in the previous academic year.

Programme Provider
Boxall Profile Nurture UK
CPOMS CPOMS
Peace of Mind support (IYFAP) Havering
CAD team Havering
SIMS SIMS
LGFL USO/LGFL

Speech and Language Link

Speech and Language Link

Active Learn

Active Learn - Pearson

Oxford Owl (including RWI and Nelson)

Oxford University Press

NELI

Havering

Marvellous Me

Juniper Education

Musician of the Month

Musician of the Month

Discovery Education/Espresso

Discovery

Learning Village

Learning Village

Havering Sports Collective Havering

Talk Boost Talk Boost
Voice 21 Voice 21
Childsnet International Childsnet International
2Simple Purple Mash
Sing Up Sing Up
Parenting courses Havering
English Hub DfE

ECC (technology support) Juniper
Health and Safety

First Aid training Frinton

Spark Yard Out of the Ark
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Get Set PE

Get Set PE

Service pupil premium funding (optional)

year

For schools that receive this funding, you may wish to provide the following
information: How our service pupil premium allocation was spent last academic

N/A

The impact of that spending on service pupil premium eligible pupils

N/A
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